KpoccBoppn Ha Temy
«YnpaBneHme» C OTBeTaMM
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1. OpHa u3 ponen MeHegxepa B paMKax CUCTEMHOro nogxopa,
CBfi3aHHAaN C OTBETCTBEHHOCTbW 3a pa3paboTKy oOpraHuM3aunOHHbIX
CTPYKTYp M Opyrux ¢opM oOpraHum3auumum OeAaTeslbHOCTU MnepcoHana,
Hanbonee 3¢PeKTUBHLIX B 3afaHHbLIX YC/IOBMAX, Ha3blBAaeTCA Tak.

2. Kak Ha3bBaeTCcd WHOOpMaUMOHHAA [pesTeNnbHOCTb CcybbekTa,
KOTOpas HanpaBfieHa Ha CO3[daHWe [OBWUXEHWS ero CTOPOHHWKOB Yepes
obecneyeHne cobcTBEeHHOro npuopuTeTa B Auanore c
obwecTBeHHOCTbIO, Mpepnonarawwas npuM HeobXOAMMOCTM COKpbITUE
¢akKTOB WM MnpaMyw pe3unHpopMaLunio?

3. Tak Ha3blBaeTCs napaMeTp, OMMCLIBAWWUA YPOBEHb pPeCcypcos,
KOTOpble MOryT ObiTb MCNONb30BaHbl NPW BbINOIHEHUM paboTbl U
CO3[l@aHMN KOHEYHOro npopykTa.
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4. KoHKpeTHOe pOencTtBue, peanu3auus KOTOPOro OonxHa obecneynTb
OOCTUXEHME MNOCTABJIEHHbIX LEenen 3TO

5. Kak Ha3biBawTCAa OCO3HaBaeMble CyObLEeKTOM (OpMbl MPOABMIEHUS €ro
noTpebHocTen, anbTepHaTUMBHOe pa3Hoobpa3ne noTtpebHOCTEN B
KOHKPETHbIX XM3HEeHHbIX obcTosfiTenbcTBax?

6. Kak Ha3bBaeTCcd npepcTtaBsieHMe 0 TOM, KaK OpraHu3sauusg
npegnosiaraeT ABUratbCA K OOCTUXEHMIO CTpaTernyeckux ueneum, ee
NpennosioXeHne 0 NyTAX M 3Tanax AOCTUXEHUs uenen?

7. Ha3BaHue cnocoBbHOCTM nNpaBuiIbHO M ObLICTPO OCYWECTBAATb Te MU
WHble NpakKTu4yecKue 3apfauu.

8. Ha3BaHuMe opHOM U3 ponenm MeHepgxepa, CBSA3aHHOM C
OTBETCTBEHHOCTbIO 3a pecypcoobecrnevyeHne W BbINOJSIHEHME TMJIAHOB
opraHusaunmn, obecneyeHMe KOHTPONA 3a [OeATENbHOCTbI
NOOYNUHEHHbIX .

9. COBOKYMNHOCTb BCeX YCNOBUW (BHYTPEHHUX, U BHEWHUX,
00bEKTUBHbBIX N CYObEKTUBHLIX) B KOHKPETHOW cdepe ynpaBneHus,
KOTOopble CHAOXWAUCbL B oOnNpegefneHHoe BpeMs U TpebywT
COOTBETCTBYWOWNX OEUCTBUWA PYKOBOOMTENA, Ha3biBaeTcCd Tak.
10. B nporpamMmMe noAaroTtoBkKM K nNpopeccuMoHanbHOW [OeATEesNIbHOCTH
yrnpasfieHUa B [OOWKOAbHOM obpa3oBaHUM [ONXHa

ObITb MOQrOTOBKA MeHegxepa W MNOAroTOBKa
11. Kakas ocHoBHas ¢yHKUMA OeATeNnbHOCTU MeHeaxepa (neparora) B
neparorn4yeckoM MeHeOoXMeHTe?

12. Ha3saHue nopsfpka MNOOYUHEHHOCTM HU3WKUX 3BEHbEB BbLICWUM,
opraHu3auma ux B CTPYKTYpy Twuna pepeso.

13. Ha3BaHue 4eTKOWN ONpefeneHHOCTU COodepXaHUs peweHus.

14. Kak Ha3bBalwT 4yenoBeka, KOTOPbIN HapeneH MNONTHOMOYUSMU
NpUHMMaTb YynpaB/ieHYeCKne pelweHns U OCYWeCTBNATb UX BbIMOJIHEHME?
15. Ha3BaHue OUHaMUYeCKOoW CTOPOHHI ynpasneHusa,
XapaKTepusywuwencs WM3MEeHeHUsIMA, MNPOUCXOAAWMMM MNOO BO3OENCTBUEM
BHYTPEHHEN W BHEWHEeW cpefbl B Pa3sinyHble OTPE3KN BPEMEHW.

16. J3TOo cepbe3HbLIN NepgarornyeckMm aHanus BCceun y4yebHO-
BOCNuTatenbHou paboTbl MNaHMpoBaHWE — KOHTPOSIb — PYKOBOACTBO
ynpasJjieHneM kKayecTBa

17. KakKk Ha3bBaeTCd YCTAHOBNEHHbBIM MNOPAAOK TMNOBEOEHMA B
onpefeneHHon couunanbHon chepe, a UMeHHO — B chepe Npou3BOACTBA
N ynpasneHua?




18. T[pegMeToM Tpyaoa MeHegxepa ob6pa3oBaTeNnbHOro npouecca
ABNAETCA OedaTeNnbHOCTb YMNpaBNsAeMoro

19. Kak Ha3biBaeTCd 00bekTMBHad Hyxga cybbekTa (4enoseka,
opraHmsauuu, couumanbHOW Trpynnel, couumyMa) B 4YeM-nubo
HeoOXoQMMOM ONS NOOAEPXaHUA €ero XusHeneaTesNbHOCTWU?

20. Kak Ha3blBaeTCcda npouecc njlaHWpoBaHua, oOpraHuvsauumu,
MOTMBALWUM W KOHTpPONA, HeobxogouMblh pOna TOro, 4YTOOL
cbopMynupoBaTb M OOCTUYbL LeNnenm opraHmsauummn?

OTBeTbl Ha KpoccBopn
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